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Program Overview

Program Purpose

These quick-start projects are designed to spark new lines of research
and/or collaborations that will result in the receipt of external research
funding. Projects should address issues related to opioid misuse that
impact the health and well-being of children and families in Arkansas and
beyond, and will be integrated within NCOR.

Funding should directly support the generation of preliminary data for a
subsequent submission of competitive federal grant applications.
Examples of such work may include execution of secondary data analysis,
examination of feasibility via focus groups and interviews, and pilot testing
of study-related materials and/or procedures.

Eligibility Requirements

ACRI investigators and other UAMS faculty with a terminal degree are
eligible to apply. Faculty at other institutions, community-based
organizations, and others who are interested in this funding opportunity but
do not meet eligibility should reach out to NCOR to discuss the potential of
forming new partnerships to meet eligibility requirements.

Key Dates

Letter of Intent Due Date

Accepted on a rolling basis until funds are exhausted or June 30, 2026
(whichever is earliest)

Full Application Due Date

Upon invitation (see “Next Steps” below)

Award Information

Funds Available and
Anticipated Number of
Awards

Up to four projects will be funded; final funding decisions and number of
awards are contingent upon the quality of submissions received.

Award Budget

$150,000 total (up to $75,000 per year for up to 2 years)

See “Approved and Not Approved Expenses” for additional details below.
Of note, NCOR study staff support will be provided as an internal resource
at no additional cost. NCOR staff specializing in clinical- and community-
based research are available to ensure a fast launch of the funded studies
and, therefore, hiring new study staff is not allowed. Specific project
staffing needs will be discussed and decided upon with NCOR leadership.

Award Project Period

Up to 2 years; contingent upon successful completion of proposal-specific
milestones
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Letter of Intent
The Letter of Intent (LOI) is a mandatory step in the application. The LOI should be submitted via REDCap
https://redcap.link/NCORspark. The LOI will include the following components:

1. Cover sheet. The following information will be captured in text boxes within our application system:

a. Full name(s), email address(es), and affiliation(s), and academic pathway of PI(s)

b. Full name, email address, and affiliation(s) of co-I(s) and other key personnel

c. Project title

d. Estimated total amount of funding requested

2. Letter of Intent (<2 pages). This document should address the following:

a. Brief Rationale (<1/2 page): What is the significance, innovation, and overall impact of this
work? Current NCOR priorities include opioid-focused topics within children (neonates through
emerging adults) and families in Arkansas and beyond. (This is section may be considered
equivalent to Factor 1 in the NIH Simplified Framework Review Criteria.)

b. Research Approach (<1 page): What are the aims/hypotheses and how will they be achieved?
This should cover methodologies utilized emphasizing the rigor and feasibility of the proposed
study, as well as team expertise. This should include a brief descriptions of milestones and
deliverables. (This is section may be considered equivalent to Factors 2 and 3 in the NIH
Simplified Framework Review Criteria.)

c. Plans for Future Funding (<1/2 page): Upon completion of the proposed work, what will be the
next steps in this line of research and how will it be funded? This should cover details on what
funder, funding mechanism, and funding opportunity you will be targeting, as well as the timeline
to do so.

Evaluation: LOIs will be evaluated by the NCOR leadership team on (1) alignment with funding opportunity
goals, (2) feasibility of project to be completed as proposed, and (3) likelihood of receipt of subsequent external
funding, with priority given to those projects that have a high likelihood of receipt of external funding quickly. In
order to score high in these categories, projects should demonstrate a high likelihood of impact that this line of
reach would have on the health of Arkansas and beyond, include a project with rigorous methodologies and a
realistic timeline with achievable milestones, employ a strong study team, and align with the NCOR goal of
reducing adverse impacts of opioid misuse on children and families in Arkansas and beyond.

Next Steps: Letters of intent that are deemed to be aligned with NCOR priorities and potentially competitive for
future external funding, will be invited to meet with NCOR leadership to discuss additional project details, as
well as staffing and budgetary needs. Selected projects will be invited to submit an expanded proposal (<6
pages), letter of support from department chair, budget, and budget justification. Full proposals will not be
accepted without an approved LOI and consultation with NCOR Leadership.

Questions: Please reach out to Alicia Allen (allena3@archildrens.org) or Jami Jones
(jonesj132@archildrens.org).
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Application and Submission Information
Application Characteristics

e The proposed project should be original, investigator-initiated research with specific aims that can be
successfully executed within 1-2 years.
The proposed scope of work must be appropriate for timeline proposed completion of the project.
The proposed project must be generation for preliminary data for a future external grant applications.
No preliminary data are required, but may be included if available.
A detailed timeline for project conduct, completion, analysis, deliverables, dissemination, and
submission for extramural funding.

Full Application

Full applications will include a specific aims page (<1 page), research strategiy (<6 pages), investigator
biosketches, and more. Additional details can be found below. Full proposals will not be accepted without
an approved LOL

Award Notification & Project Launch

Notifications of funding will be made by the NCOR Director via a letter to the principal investigator. ACRI will
facilitate establishment of an account and provide oversight for all post-award functions. Initial IRB/IACUC
submission is expected within 2 months of notification of the award, unless otherwise discussed in the
application timeline. Awardees cannot begin their funded project until IRB/IACUC has been approved, and
submitted to Jami Jones (jonesj132@archildrens.org). Applicants must provide IRB/IACUC approvals prior to
funding.

Award Expectations

Funded projects will be required to participate in quarterly meetings with NCOR leadership, as well as to
submit written quarterly progress reports. These will review the progress to-date including, if milestones have
been achieved and/or troubleshooting challenges/delays. Failure to submit timely reports or reply promptly to
meeting requests may jeopardize future funding. Subsequent external grant applications are expected to be
submitted within one year of completion of the work for the project and must be submitted via ACRI.
Additionally, awardees are expected to disseminate results of this work at NCOR-related events (details
forthcoming).
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Attachment 1 — Application Materials & Research Strategy Requirements
Upon invitation from NCOR Leadership, the following application materials should be submitted. Full
proposals will not be accepted without an approved LOL.

Application Materials

Use one-half inch margins (top, bottom, left, and right) for all pages. For font, use an Arial typeface, a black
font color, and a font size of 11 points or larger. Do not include headers, footers or page numbers. Captions
on tables or figures must be no smaller than Arial 8-point font.

The final application must include the following items in order:

1. Project Summary/Abstract (limit: 30 lines of text): State the application's broad, long-term objectives,
making reference to how the project relates to NCOR goals. Briefly describe the research design and
methods for achieving the stated goals. Be sure that the project summary reflects the key focus of the
proposed project.

2. NIH Biographical Sketch of Pl and Key Personnel. Please refer to the NIH Biosketch webpage for
detailed instructions, examples, and templates. https://grants.nih.gov/grants/forms/biosketch.htm

3. Specific Aims (1 page or less)

+ State concisely the goals of the proposed research and summarize the expected outcome(s),
including the impact that the results of the proposed research will exert on the research field(s)
involved.

+ Clearly state how the proposed research aligns the goals of this funding opportunity.

« List succinctly the specific aims/objectives of the research proposed.

» Briefly describe plans for future directions (including plans for external grant applications)

4. Research Strategy (6 pages or less, not to include reference citations)
The research strategy should include the following sections based on the new NIH Simplied Peer
Review Framework

A. Importance of the Research

e Explain the importance of the problem or critical barrier to progress in the field that the
proposed project addresses.

e Explain how the proposed project will improve scientific knowledge, technical capacity, and/or
clinical practice in one or more broad fields.

o Describe how the concepts, methods, technologies, treatments, services, or preventative
interventions that drive this field will be changed in the proposed aims are achieved.

e Explain how the application challenges and seeks to shift current research or clinical practice
paradigms.

o Describe any novel theoretical concepts, approaches or methodologies, instrumentation or
interventions to be developed or used, and any advantage over existing methodologies,
instrumentation, or interventions.

e Explain any refinements, improvements, or new applications of theoretical concepts,
approaches or methodologies, instrumentation, or interventions.

e Describe how this work aligns with the goals of this funding opportunity.

B. Rigor and Feasibility

e Describe the overall strategy, methodology, and analyses to be used to accomplish the specific
aims of the project. Include how data will be collected, analyzed, and interpreted as well as any
resource sharing plans as appropriate.

¢ Discuss potential problems and alternative strategies for success anticipated to achieve the
aims.

¢ If the project is in the early stages of development, describe any strategy to establish feasibility,
and address the management of any high risk aspects of the proposed work.
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o Point out any procedures, situations, or materials that may be hazardous to personnel and
precautions to be exercised.

¢ |dentify anticipated problems/pitfalls and proposed solutions/alternatives.

e Detail the timeline including specific deliverables and milestones expected.

e See this website for helpful input on effective pilot study language and development.

C. Future Directions

¢ Describe the next set of investigations that is expected to emerge from the project.

¢ Detail how the completion of this line of research will contribute to the emergence of NCOR as
a national leader.

¢ Describe how the completion of this project will support the development and competitiveness
of subsequent external grant applications.

¢ |dentify the project deliverables and timeline for receipt of external grants.

5. NCOR Personnel and Resources: Describe the new staffing needs of this project and other
resources needed to enhance the likelihood of success of your project. Note that NCOR staff
specializing in clinical- and community-based research are available to ensure a fast launch of the
funded studies and, therefore, hiring new study staff is not allowed.

6. References/Bibliography

7. ACRI Intramural Budget Form

8. Budget Justification

9. Letters of Support (LOS)
¢ Required: Provide a LOS from PI(s) department chair stating support for the project and a
commitment to protecting the PI(s) FTE on the project.
o |[f applicable: Provide a LOS for non-key personnel collaborators/vendors/core laboratories, etc.

Revised November 5, 2025 Page | 5


https://www.nccih.nih.gov/grants/pilot-studies-common-uses-and-misuses

Approved and Not Approved Expenses

This attachment provides guidance regarding expenses that are allowed or not allowed. The list is not all-
inclusive. Specific budgetary needs will be discussed at the meeting with NCOR Leadership prior to
submission of full application. Please contact Jami Jones (jonesj132@archildrens.org) with any questions.

Allowed Grant Expenses

Salary/Fringe of existing research personnel (coordinators, assistants)*

*Note that hiring new research personnel is not an allowable expense as NCOR study staff will be provided at
no cost as a core NCOR service.

Computer/Software (with clear justification they are needed for the proposed research)
Indirect Costs on Subawards up to 10% MTDC

Equipment (with clear justification they are needed for the proposed research)

Office Supplies (research related only)

Publication Costs of Publishers

Supplies for Research Project (actual research costs)

Travel (exceeding no more than $1,000 for presentation of research at a national meeting)

Expenses Not Allowed

New hire research staff salary/fringe

Any Expense Not Directly Related to Research Activity
Any Personal Professional Fee

Board Exam Fees

Board Review Courses

DEA #

Lab Coats

Medical Licenses

Membership Dues to Societies and Professional Organizations
Periodicals

Professional Liability Insurance

Subscriptions

Telephone and Pager
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